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\ ,? ' MESSAGE FROM THE.
MANAGEMENT

Assalamu Alaikum Warahmatullahi Wabarakatuhu,

As we reflect on 2025, I am filled with gratitude and pride for the
incredible progress Barakah Charity Sri Lanka has made this year.

Through unwavering dedication, the generosity of our donors, and

the hard work of our volunteers, we have reached thousands of lives
% across the country with vital humanitarian aid and sustainable
1 ' v development projects.

Our flagship initiatives in education and healthcare represent a
milestone in our mission to uplift communities with dignity and
hope. The construction of multi-storey school buildings and the
renovation of Kinniya Base Hospital have created new
opportunities for learning and healing, empowering countless
individuals.

Beyond infrastructure, our diverse programmes addressing water,
sanitation, emergency relief, livelihood, and religious support have
strengthened the resilience of vulnerable families, helping them
face challenges with renewed confidence.

Looking forward, we remain committed to transparency,
accountability, and compassion. Together with our partners and
supporters, we will continue to build a future where every person
can live with dignity and opportunity.

We sincerely thank all our donors, volunteers, and partners for
their continued support and trust. May Allah accept your efforts

. and bless you abundantly. Ameen.

Management, Barakah Charity




About Barakah
C harity

Barakah Charity is a non-profit organization dedicated to serving
marginalized and vulnerable communities across the country. We
focus on delivering sustainable humanitarian aid and development
programs that address critical needs in education, healthcare, water
and sanitation, livelihoods, and emergency relief. Our efforts are
guided by compassion, dignity, and a commitment to transparency.

Since our inception, we have worked tirelessly to empower individuals
and families by providing access to essential services and opportunities
that foster long-term well-being and self-reliance. Through strong
partnerships with donors, volunteers, and local communities, Barakah
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To build a compassionate and
empowered Sri Lankan society where
every individual lives with dignity,
access to basic needs, quality education,

and sustainable opportunities for a
better future.

Mission

Barakah Charity Sri Lanka is committed
to serving humanity by providing timely
humanitarian aid to  vulnerable
communities during emergencies and
disasters,  supporting access to
education, healthcare, and essential
resources for underprivileged children
and families, empowering youth and
communities through skills
development, training, and livelihood
programs, promoting  sustainable
development initiatives that foster self-
reliance and long-term social impact,
and upholding the values of integrity,
compassion, transparency, and service

in all its humanitarian efforts.
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Flagship Projects

In 2025, Barakah Charity implemented several high-
impact flagship projects that represent major milestones in
our journey of community development. These projects
focus on long-term transformation through education and
healthcare infrastructure, benefiting present and future
generations.

1.Construction of 3-Storied School
Buildings. _ :

+ Kinniya Girls’ School. B E e

« Al-Hira Girls’ School. F = '

2.Renovation & Equipment Upgrade
— Kinniya Base Hospital

 Including dialysis machine
handling-over.

3.Opening of Barakah Center (July
2025)

e A hub for community support and
humanitarian activities.

Impact

These projects strengthened education and healthcare
infrastructure, improved access to essential services an

contributed to sustainable community developmerng#cros:
Sri Lanka.
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Barakah Charity continued to prioritize access ’ ‘ ,L‘FE, >
to safe water and sanitation facilities, N ol N
especially in underserved and rural
communities.

o Construction of 18 Water Tank Projects.

o Construction of 250 Small Wells with
Electric Motors.

e Implementation of WASH & sanitation
projects.

« Construction of 2 school lavatories.

e Distribution of hygiene packages to
vulnerable families.

Impact

These projects improved access to clean water,
enhanced  hygiene  practices, reduced
waterborne diseases, and created a healthier
environment for schools and communities.




Education remained a core focus area, with
strong emphasis on infrastructure, learning
resources, and financial support for students
from low-income families.

e Construction of school classrooms and
provision of furniture. (including Al
Nooriya School, Al Furkan School)

e Construction of an IT Center at Muthur
School. (Al HussainiyaSchool)

o Construction of Auditorium project at
school. (Al Hamra school)

» Free eye testing and Spectacle Distribution

programe

e Provision of 20 desktop computers for
schools. V

o Construction of  3-storied school§ &8
buildings: |

Kinniya Girls’ School
Al-Hira Girls’ School
« Renovation of the library at Kantale.
 Distribution of school bags, uniforms, and
school furniture.
« Scholarship support:
60 students (January — June)
100 students (July — December

Impact

These initiatives enhanced  learning
environments, reduced school dropout risks,
and supported students to continue their
education with dignity and confidence.
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Healthcare & Nutrition

VBarakah Charity strengthened healthcare services and addressed
food insecurity through targeted health and nutrition initiatives.

« Renovation and equipment upgrade for Kinniya Base Hospital.

« Dialysis Machine Handover.

 Distribution of hot meals for needy individuals.

« Barakah Friday Hot Meals Programme, with hot meals
distributed every Friday across Kinniya.

« Opening of the Barakah Centre in July 2025, serving as a hub
for community support, nutrition programmes, and charitable
activities.

\ Impact

Improved healthcare infrastructure, regular nutritional support, and the
\  establishment of the Barakah Centre significantly enhanced access to
\, essential services for vulnerable individuals and communities
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Emergency Relief & Food

In response to emergencies and
ongoing economic hardship, Barakah
Charity delivered timely relief to
affected communities.

o Flood relief operations, including
hygiene pack and hot meals
distribution.

 Distribution of food packages.
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These interventions provided <R LANKA-2025

immediate relief to disaster-affected

and economically vulnerable

families, ensuring food security

during critical periods.
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Livelihood & Community

To promote self-reliance and sustainable
livelihoods, Barakah Charity supported
Income-generating activities for
vulnerable groups.

o Distribution of canoes (boats) and
fishing equipment.

 Distribution of sprayers to farmers.

o Support for Garment and IT Centers.

Impact
These initiatives helped families restore
and  strengthen their livelihoods,
particularly among fishing and farming
communities.



Seasonal and religious-based projects were implemented
to support spiritual well-being and community solidarity.

« Ramadan Projects- (Iftar, Food Pack, Zakat Fitr, Zakat
Fund, Eid Gift)

o Arafa Iftar Project

o Eid Al-Adha Qurbani Project — distribution from 500
COWS

Impact
These programmes ensured meaningful participation in
religious observances while providing food and support
to thousands of vulnerable families.
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Financual Summary

n 2025, Barakah Charity successfully mobilized and managed funds to
deliver impactful programmes across Sri Lanka. The majority of our
resources were dedicated directly to programme activities, ensuring
maximum benefit to the communities we serve.

We maintained strict financial controls and transparency throughout
the year, prioritizing efficient use of donor contributions. Significant
investments were made in flagship infrastructure projects, emergency
relief, and ongoing humanitarian support.

Our commitment to accountability remains unwavering, and detailed
financial reports are available for our partners and dono
request.




Coverage, Stories & Partnerships

Geographical Coverage

In 2025, Barakah Charity reached
vulnerable communities across multiple
districts in  Sri Lanka, including
Trincomalee, Monaragala, Batticaloa,
Kandy, Colombo, and Anuradhapura, as
well as other underserved areas in the
Eastern and Northern provinces. Our work
spanned both urban centers and remote
rural locations to ensure inclusive access to
aid and development.

Beneficiary Stories

Partnerships &
Collaborations

Our 2025 achievements were made possible
through strong partnerships with local
authorities, schools, healthcare providers,
international donors, NGOs, and corporate
supporters. These collaborations enhanced
resource sharing, expanded our reach, and
fostered sustainable community
development.

Barakah Charity remains committed to
strengthening  existing alliances and
building new partnerships in 2026 to
continue serving communities  with
compassion and efficiency.

o Education: Muneera, a scholarship student at Kinniya Girls School, shared how the new
3-storey building and financial support renewed her hope and motivation to pursue her
dreams.

o Healthcare: Mohamed, benefiting from the upgraded Kinniya Base Hospital and dialysis

, machine, expressed gratitude for improved treatment and care.
§s; o Livelihood: Fisherman Rahim received a canoe and fishing gear, enabling h1m to rebuild
his livelihood and support his family.
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2025 presented several challenges that
tested Barakah Charity’s resilience and
adaptability. Economic fluctuations and
natural  disasters created complex
environments for project implementation,
impacting  timelines and  resource
availability.
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Logistical difficulties in reaching remote

communities sometimes slowed W TION FROM:
programme delivery, while rising costs S%JHFSS EP‘RAKP‘H
required careful budgeting and

prioritization. Despite these hurdles, our ﬂ-l"
teams demonstrated unwavering

dedication to maintaining service quality
and meeting beneficiary needs.

Key lessons from this year include the
importance  of  flexible  planning,
strengthening local partnerships, and
enhancing community involvement to

increase project sustainability. These .':
insights will guide our strategic
improvements and innovation moving . . L
forward. 3
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Barakah Charity remains committed to
learning and evolving to better serve the
communities that depend on us.



Future Direction - 2026

In line with its commitment to sustainable development, Barakah
Charity plans to expand its impact through key initiatives scheduled
for July 2026 and beyond.

e Opening of the 3-storied building at Kinniya Girls’ School
Opening of the auditorium at Al Hamra Boys’ School
Opening of new classroom facilities in four schools:

o Al Thaj School — Thoppur

o An-Noor School — Selvenagar

o As-Salma School — Thoppur

o As-Shafa School - Kinniya
Establishment of new I'T Centers in selected schools
Supply of essential medical equipment to hospitals in need

These initiatives aim to strengthen education and healthcare systems
while promoting equal access to opportunities for underserved
communities.

Conclusion

The year 2025 was a testament to the power of
compassion, collaboration, and commitment.
Through the dedication of our donors,
volunteers, partners, and staff, Barakah Charity
was able to touch thousands of lives across Sri
Lanka, bringing hope, support, and sustainable
change to vulnerable communities.

While challenges remain, our achievements this
year reinforce our belief in the strength of unity
and the importance of continuous learning and
adaptation. As we move forward, we renew our
pledge to serve with integrity, transparency, and
unwavering compassion.

Together, we can build a future where every
person has the opportunity to thrive with
dignity and hope.

"~ Thank You




